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he Promoters Message

Muscat Networks Company L.L.C. is a relatively new company in the Sultanate. As the name suggests we started
this organization to take on, fix, and consistently cater to the ever-increasing challenges of the telecom networhs,
electrical networks. Construction and Infrastructure related industries.

At the heart of our company is a strong commitment to provide clients with world class services distinguished by
technical project management expertise. We aspire to be the leading provider of excellent client servicing both in
the domestic and global construction industry. We look forward to inculcate your valuable feedbacks and on how
we can be of any service to you and your esteemed organization. We seek to fulfill our promise and mission to the
Sultanate, to provide Infrastructure, Telecommunications, MEP and Civil contracting Solutions while maintaining
the highest standards of Quality, HSE and Value Engineering for the ultimate benefit of our clients.

We thank you for your interest in Muscat Networks Company L.L.C. and we encourage you to explore our services
and commitment to you. Thank you for your business and consideration.
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bout Us

Muscat Networks Company L.L.C. is registered as an ‘A’ Grade construction company with the Chamber of
Commerce of the Sultanate of Oman ( C.R. # 1/14874/7).

The company was established to provide highly effective integrated solutions in the Telecom, Electrical, Oil & Gas
and infrastructure sectors. We are a dynamic, innovative and technology driven organization that offers a wide
range of advanced solutions and services to a diverse customer base.

Through our business expertise, we provide state of the art design, implementation and infrastructure solutions to
our customers.

Our Strengths

Highly Qualified and well experienced promoters who are dedicated, hold substantial working capital and are
visionaries for the future development of the company and eventually the country.

Experienced technical and administration team equipped with strong multi-disciplinary capabilities.

Providing cost effective, efficient and sustainable solutions to ensure complete client satisfaction.
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ur Services

Telecommunications Engineering

We are capable of engineering, procuring and the construction of various telecom related structures, towers, data
centers etc. our promoters and personnel are well qualified and experienced to handle multiple projects of any
scale at any time.

We are experienced and have already executed major OSP (Outside Plant), ISP (Inside Plant) projects in and
around the sultanate for the primary network providers in the country.

We have close and well established tie-ups with telecom industry leaders around the globe for engineering
related, materials procurement and fabrication facilities.

We have developed strategic partnerships with various companies in Oman to facilitate us to successfully execute
projects of any scale.
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Electrical Engineering

Muscat Networks Company L.L.C. is well positioned to meet the client’s requirements for all types of electrical
engineering (LT and HT) based activities which include but not limited to:

e 66KV, 132KV & 400KV Transmission line works including design, supply and implementation.
e Electrical Tower erection and installation

e Construction/assembly of substations

e Laying underground cables of all capacities

e Street Light installation

e Electrical wiring inside buildings

e Testing and commissioning switch boards
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Infrastructure and Civil Engineering

Muscat Networhks Company L.L.C. as an organization is specialized and was incepted to undertake civil and
infrastructure projects of any breadth and scale. Keeping in mind the current demand for heavy infrastructure
and superior construction we have categorized the division into the following:

Roads, Bridges, Flyovers and Highway Structures.

¢ Civil Construction and Maintenance

e Medical Complexes, Airports, Seaports, Power Plants, Stadiums and Sports Complexes
o Specialized building structures : Schools, Hospitals, Universities

e Water and Sewerage Pipeline Networks



Muscat Networks Company L.L.C

T TP
)] |
FTIE N

q
)
)’
4
‘A

2

AN |
N NN

\J
-3

LN <

~a
-




Muscat Networks Company L.L.C




Va4 "YW »x

Muscat Networks Company L.L.C



DA e v~ - |
TR TR
EEELECEZARVRE ST ITEEE
SEEASEEA " w8 TR
- AER.C —

WRRL W
AAA A N

L.C

W i,r%.._,
, SR A SRS

-

Muscat Networks Company L.




Muscat Networks Company L.L.C
ur Mission & Vision

Mission Statement

Muscat Networks Company L.L.C. has set targets for the growth of the organization. To achieve those goals the
company abides by these codes:

o To be recognized as a global company by carving a niche in the Construction industry by substantially increasing our
market share worldwide.

o To constantly adopt latest technologies, best practices and innovative methods, this will protect the environment and
help the development of our employees and the society.

¢ To extensively procure, consistently deliver and professionally setup and service our clients. Thus creating higher
value and quality of living for our customers and stakeholders.

¢ To offer an excellent after-sales service.

¢ To add value to our employees by providing them with a plethora of enriching experiences and industry knowledge
coupled with a multitude of international standard business codes and ethics.
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Vision
‘Engineering the Sultanate’

Our long term vision reflects our commitment to total customer satisfaction. We strive
constantly to be driven by innovative practices, cutting edge technology and the best
corporate solutions. Through our strategy we aim to establish a reputation for providing
high quality turnkey solutions in the respective areas of our services.

The company though new promises to excel, grow in domain and eventually credibility.

We aspire to be a lona standina contender in the race to develoo and better the economv
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ealth & Safety

Most companies agree they have an obligation to provide their employees with a safe and secure working
environment. They create safety programs, insist on employee training and have occasional meetings.

hat we do busin

im J:o’practic

We are committed to protect and safeguard the natural resources and th
enjoy our life in. HSE is our way of life and a [rime concern in everyt
elements in all aspects of our life and businesses with clearly defined poli

To emphasize our continuing commitment to HSE practices, we will adhere to Muscat Networks Company L.L.C.'s HSE
principles. They are the cornerstone of the company’s HSE culture and address issues such as accountability, training
etc.

For us, safety is more than a policy manual or a training video; it's how we do business and its how we train each other
to live. Our personnel are our greatest asset and the basis for our success. We believe that we owe our employees to
keep them and their families, communities, our clients and our contractors healthy and happy.

When you join our company, you join a culture of caring. Muscat Networks Company will continue to take a proactive
approach towards creating safer work environments for all direct employees and sub-contractors, also will be
accountable for promoting continued safety education and training for all employees, assigning responsibility for all
aspects of the program, continuously reviewing the program to identify potential threats and areas for improvement,
and ensuring a thorough evaluation of all incidents.
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erformance, Quality, Management

The language of performance measurement includes terms such as effectiveness, efficiency, outcomes, outputs,
productivity, quality, and inputs. It is essential to measure performance in construction projects to determine
whether planned improvements in the efficiency and quality of facilities are being achieved, and to learn lessons
for future projects. Improving performance requires more than learning from our own projects — it includes
learning from the experiences of others.

Improving performance

Project evaluation and benchmarking: To measure construction effectiveness, we need to accumulate reliable
data on quality, cost (design, construction and in-use costs) and time taken to deliver, together with data on
health and safety, sustainability and design quality.

Key Performance Indicators (KPIs)Key Performance Indicators are indicators of the level of performance achieved
relative to the original objective.

Examples of Key Performance Indicators

o Defects — rated on the impact of defects in the project at handover on a scale of 1-10

o Safety (accident incidence rate and accident frequency rate, AIR and AFR) - rate of reportable accidents
per 100,000 employed

¢ Predictability of cost of construction = actual outturn cost compared with the figure agreed before
construction started.
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We take responsibility upon our shoulders as Muscat Networks Company employees — from our engineers to our
construction crews — to strive for excellent execution of our work and to deliver superior value to everyone.

This is more than just a mission statement; it is the way we are trained to do business. To achieve the highest level
of quality possible, we strive to exceed our clients’ expectations. Our goal is to delight our customers and our intent
is to build customer loyalty.

In fact, 90 percent of our work would be based on our relationship with our clients and their frequent businesses.
Our loyal clients drive the growth of our company, which in turn allows us to provide growth opportunities for our
people. Everyone benefits.

We plan to monitor customer satisfaction very closely through a survey process. Our scores would consistently
exceed client expectations and we are intently focused on continuous improvement: improving our relationships
with our clients; improving our performance on our work; and improving the future for our employees and their
families.
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Post-Project Project
Review Pricing

We review projects and apply what we have
learned to improve our performance.

Project Life Cycle
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lant, Equipment & Machinery

Muscat Networks Company L.L.C has various sister concerns and has developed multiple partnerships to procure plant,
equipment and machinery for projects of any scale. These machinery can be at our disposal as and when required. Our
capacity through these strategic partnerships is including but not limited to:

1 CAT

345C 5

2 CAT 345CLME 5
CAT 225 10

3 Hitachi 350 5
4 Hitachi 300 3
5 Hitachi 220-2 10
6 Hitachi 220-5 5
7 Hitachi 240 12

8 Komatsu 400 4
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9 Volvo 240 EB

L
I

1 JCB 4267

2 1CB 4267

3 ICB 436 ZX

4 ICB 436 ZX

980G

950F

3CX

4CX

Mercedez

Flat

2 Lowbed (Small)

3 Lowbed (Big)
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4 Tipper (Small)

5 Tipper (Big)

1 Mercedez 2361K

Mercedez D.T (By removed Mixer Machine)

2 Mercedez (W.T)

1 Grader

2 Roler 5
3 Fork Lift 10
4 Paver machine 4
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